


How do we 
include people 

with disabilities?

How do we teach 
to diversity?

2023

WHAT IS inclusion ?



Why do we need them?

Why do they need to evolve?







What is What?
Neurodiversity 

Individualization 

Self Determination 

Disability as Identity 

Strength & Competency-Based 
Learning

Universal and Needs Based

Shelley Moore, PhD., 2023

- all brains work differently, there is no one way or right way 
to think and learn

- Disability is an identity (not a problem) that we need to 
appreciate and celebrate like any identity, and we NEED 
disability in all of our communities

- all students can learn and grow, looking at what students 
could do instead of what they should do

- all students need tools to manage their needs (not fix their 
deficits) & what works for one, works for many

- all students are valued and responded to just as they are; 
they are not forced to conform to a status quo or dominant 
group in to be successful

- all students need to have agency in their educational 
journey



What are we advocating for?
- Neurodiversity: all brains work differently, there is no one way or right way to think and learn

- Individualization: all students are valued and responded to; they are not forced to conform to a status 

quo or dominant group

- Self Determination: all students need to have agency in their educational journey

- Disability as Identity: Disability is an identity (not a problem) that we need to appreciate and 

celebrate like any identity, and we NEED disability in all of our communities

- Strength & Competency-Based Learning: all students can learn and grow, looking at what students 

could do instead of what they should do

- Universal and Needs Based: all students need tools to manage their needs (not fix their deficits) & 

what works for one, works for many

Shelley Moore, PhD., 2023



How can IEPs reduce barriers AND support needs?
(instead of reducing disability and fixing deficits)





Inclusive & Competency Based IEPS

Student Agency

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based
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How can IEPs reduce barriers AND support needs?
(instead of reducing disability and fixing deficits)
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Reducing 
Barriers

Supporting Needs



2023

An ICBEP considers the supports a 
person needs to manage their needs 
(the chair) AND how to reduce or 
remove the barriers in the places a 
person goes (a ramp for the stairs) 



2023

How is considering place the same 
as, evolving, and/or different from 
historical IEP processes?

Why might considering place be 
important evolution to IEPs?
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S, Moore, 2023

Getting to Know Children & Family Dimensions – Family Interview
Child: Child: Child: Child: Child:

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the identities of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the interests of your 
child and your family?

What are the strengths of your 
child?

What are the strengths of your 
child?

What are the strengths of your 
child?

What are the strengths of your 
child?

What are the strengths of your 
child?

What is hard for your child in 
this community? What do they 
need support with?

What is hard for your child in 
this community? What do they 
need support with?

What is hard for your child in 
this community? What do they 
need support with?

What is hard for your child in 
this community? What do they 
need support with?

What is hard for your child in 
this community? What do they 
need support with?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in 
the way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in 
the way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in 
the way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in 
the way for the family?

What is getting in the way for 
your child to feel a sense of 
belonging and success in this 
community? What is getting in 
the way for the family?
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The SEED PACKET

Moore, 2023 Module 2



Name: __________________                                                    Grade:  _______

Thank You For helping me GROW

Identities: I am…

• _________________________

• _________________________

• _________________________

• _________________________

• _________________________

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: ______________

Needs: I need this support in these areas to grow:

• __________________________________________________

• __________________________________________________

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

• __________________________________________________ 

1. _____________________________________

2. _____________________________________

3. _____________________________________

• ____________________

• ____________________

• ____________________
_

• ____________________

• ____________________

• ____________________
_

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

• __________________________________________________

Strategy 1:
 

My I.E.Pea 
Seed Packet

Moore, 2023 Module 2



Name: Conor G.    Grade: 1

Thank You For helping me GROW

Identities: I am…
• Joyful, funny & dramatic!
• I am so loving! 
• I use English, visual and ASL 

languages to communicate
• I am part of the DS community 

and have a strong inclusive 
school community

• My family enjoys some 
Caribbean traditions and food 
because that is where my mom 
grew up!

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year:

Needs: I need this support in these areas to grow:

• Music, dancing, books, outdoor play, Disney princesses, water 
and water play, jumping, long hair, fruit, popcorn, ice cream

• Visual, musical, following routines
• helping the teacher, receptive language, empathetic, 

motivated to please, reading 

• I can help my classmates to understand that with the right 
supports in place, you are capable of anything. Even if others 
(or yourself) think that you can’t

1. Being aware of when I am/ am not safe
2. Communicating what I need and want
3. Social connections and interactions
4. Fine motor skills
5. Being independent

• Communication
• Social Skills
• Physical

• Being respected and included in all aspects of community, 
“first/then” language, lots of praise, time for transition with 
verbal and visual cues, lots of repetition, appropriate supports 
and strategies, patience, getting a specific job, silly and 
exciting language

• Negative or forceful comments, expectations without supports 
or strategies in place, bring rushed, taking behaviour 
personally, unclear directions, too many instructions at once, 
when people assume that I am not capable 

• Hearing
• Vision

Student & 
Family/ 

Community 
Voice

Moore, 2023 Module 2



Name: Joshua I.                               Grade:  11

Thank You For helping me GROW

Identities: I am…
• Happy, Helpful, friendly, 

strong
• I speak English to 

communicate
• I am from Maple Ridge, BC
• I use he/him pronouns
• I am part of a school 

community
• I am a younger brother

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: 2022

Needs: I need this support in these areas to grow:

• I like to work with my friends and be on student 
council at school, I like my Drama class. I want to learn 
about places in the world that I want to travel to like 
Egypt

• I am good at organizing and being on time. I am a 
good friend

• I could teach others about student council and about 
what I learn about Egypt when I learn about it

• I have good ideas and I am good at math

1. I want to learn more about different countries

2. I want to learn how to be a good leader

3. I want to get a job

• communication
• emotional regulation

• literacy (understanding)
• Social skills

• Helping me be prepared for what I need to do ahead of 
time, working with my friends who understand me, 
post it notes too write down my ideas and thinking, 
when someone check in on me to see if I understand, 
sometimes I need more time to do things, I need 
breaks, pictures and visuals, learning about things that 
are interesting

• Sitting for a long time, when I don’t know what to do, 
when I have to work by myself with an EA, when 
something is to hard, when there are only words and 
no pictures, when people do things for me because 
they think I cant do it

Student 
Voice

Moore, 2023 Module 2



Name: Juniper    Grade: K

Thank You For helping me GROW

Identities: I am…

Interests: I really like and/or what to learn more about:

Strengths: I am really good at and/or could teach others:

Goals: I want to grow in these areas:

Supports: I need this in my garden to grow:

Barriers: This is what makes it hard for me to grow:

Growth Year: 2022

Needs: I need this support to grow:

Student 
Voice

Moore, 2023 Module 2
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Keep from IEP 
document

Add to ICBIEP 
working document

Evolving IEP 
document

Letting go of for 
the ICBIEP 
document

ALCDSM ICBIEP Dr. Shelley Moore, 2024



Keeping from IEP 
document

Adding to ICBIEP 
working document

Evolving for ICBIEP 
document

Letting go of for 
the ICBIEP 
document

Dr. Shelley Moore, 2024
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How is student agency the same as, 
evolving, and/or different from 
historical IEP processes?

Why might considering student 
agency be important evolution to 
IEPs?



Inclusive & Competency Based IEPS

Student Agency

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based

Dr. Shelley Moore, 2024



SocialIntellectual

Personal

Place

Responsive IEP Goals: Connecting to Purpose

Shelley Moore, 2019



Competencies in Ontario: Transferable Skills

- Co constructed with 
students and families

- Strength based
- Focus on growth not 

mastery
- Where am I now, what is 

my next step?
- I can statements

Dr. Shelley Moore, 2024



Building “I can” statements I can think about my thinking
I can believe in myself
I can learn and grow
I can set goals
I can be motivated 
I can be independent

I can …
I can …
I can …

Dr. Shelley Moore, 2024



Your job (20 min):

• Choose a transferable skill area
• Brainstorm possible “I can” statements
• Record “I can” statements into shared google doc (link on dashboard)

Dr. Shelley Moore, 2024



Inclusive & Competency Based IEPS

Student Agency

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based

Dr. Shelley Moore, 2024



See Ya Later S.M.A.R.T Goals

Shelley Moore, 2019



S - Specific
M - Measurable
A - Attainable
R - Realistic
T - Timely

S.M.A.R.T. Goals



Shelley Moore, 2019

Why do we need to evolve S.M.A.R.T. Goals?

• presume competence in ALL students 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010) (Biklen & Burke, 2006; 
Jorgenson, McSheehan & Sonnenmeier, 2010)

• collect authentic evidence 
(Biklen & Burke, 2006, Cooper, 2006, Cameron & Gregory, 2014)

• align to the curriculum of peers 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010; Courtade & Browder, 
2011)

• also include competencies 
(Biklen & Burke, 2006; Connor & Valle, 2015; Jorgenson, McSheehan & Sonnenmeier, 2010)

We need goals to:



Shelley Moore, 2019

S - Strength Based 
(BC Ministry of Education, 2017, Carter, E. W., Boehm, T. L., Biggs, E. E., Annandale, N. H., Taylor, C. E., Loock, A. K., & Lie, R. Y.; 
2015; Niemiec, R. M., Shogren, K. A., & Wehmeyer, M. L. (2017)

M - Meaningful
(Brownlie & Schnellert, 2009; Cooper, 2007; Fisher & Frey, 2001 , Downing, Ryndak & Clark, 2000 , Rose & Meyer, 2002)

A - Authentic 
(Courtade & Browder, 2011; Fisher & Frey, 2001 ; Cooper, 2007)

R - Responsive 
(Greenwood, Delquadri, & Hall, 1984; Spooner, Dymond, Smith & Kennedy, 2006; BC Ministry of Education, 2017)
 

T - Triangulated 
(Cohen D, Crabtree B., 2006; Cooper, 2007; Gregory & Cameraon, 2014)

S.M.A.R.T. Goals



Shelley Moore, 2019

S - Strength Based Goals

• Focusing on what student’s could do rather than what 
they should do

• “I can…” or “I know…” statements or the “student can…”

• Building on strengths to support stretches - not trying to 
“fix” weaknesses

• Open ended so they can be met in multiple ways, and 
places



Shelley Moore, 2019

M - Meaningful Goals

Inclusive Purposes: What makes the places we go in our lives 
meaningful?
• Personal Purpose
• Goals that support us to be included in the physical 

community 
• Social Purpose
• Goals that support us to me included in the 

social/emotional community
• Intellectual Purpose 
• Goals that support us to be included in the learning 

community



SocialIntellectual

Personal

Place

An Inclusive Paradigm: Balancing Purpose in Place

Shelley Moore, 2019



Shelley Moore, 2019

A - Authentic Goals

• Goals are connected to common curriculum of peers

• Concepts/ Understandings

• Content/ Knowledge

• Skills/Attitudes

• Transferable Skills



Shelley Moore, 2019

R - Responsive Goals

We can connect inclusive purposes to Transferable Skills:

• Personal
•  

• Social
•  

• Intellectual
•  



Competencies in Ontario: Transferable Skills

SocialIntellectual

Personal

Dr. Shelley Moore, 2024



T - Triangulated Evidence

• the 3 best pieces of evidence

• in at least 2 different formats (i.e. product, 
conversation, observation)

• in at least 2 different contexts or places (e.g. 
different classes, home, school, playground)

Supporting student, families & teams to collect:

Dr. Shelley Moore, 2024



2023

How are considering inclusive 
purpose and transferable skills the 
same as, evolving, and/or different 
from historical IEP processes?

Why might considering inclusive 
purpose and transferable skills be 
important evolution to IEPs?



Inclusive & Competency Based IEPS

Student Agency

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based

Dr. Shelley Moore, 2024



Keeping from IEP 
document

Adding to ICBIEP 
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Evolving for ICBIEP 
document

Letting go of for 
the ICBIEP 
document



ICBIEP Goals

• Competencies: Transferable Skills
• All students who have an IEP/Learning Plan/Designation etc.
• All IEP goals that are not curricular or academic
• Apply to all places 
• Co-constructed with student and family
• Growth based, not mastery
• I can statements (shared curriculum as peers)
• Objectives (individualized expectation)
• NOT evaluated by adults, students self evaluate

Dr. Shelley Moore, 2024



ICBIEP Goals

• Supplemental: Literacy & Numeracy
• For students who need additional instruction to target skills in addition to 

meeting grade level curricular learning standards
• Can be remedial or short term interventions
• Can be functional curriculum for students with intellectual disabilities
• Goals for students to meet (not adults)
• These goals CAN be evaluated and reported on by adults

Dr. Shelley Moore, 2024



ICBIEP Goals

• Replacement: Subject/Course specific
• Designed for students with intellectual disabilities
• Goals replace grade level learning standard with a more accessible version
• Still derived from grade level to keep opportunity for student to meet grade 

level learning standard
• Selected access points from curricular planning that will be evaluated on in a 

term
• These goals CAN be evaluated on reported on by adults

Dr. Shelley Moore, 2024



Keeping from IEP 
document
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document

Letting go of for 
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document



ICBIEP Goals

• Competencies: Transferable Skills
• All students who have an IEP/Learning Plan/Designation etc.
• All IEP goals that are not curricular or academic
• Apply to all places 
• Co-constructed with student and family
• Growth based, not mastery
• I can statements (shared curriculum as peers)
• Objectives (individualized expectation)
• NOT evaluated by adults, students self evaluate

Dr. Shelley Moore, 2024



Keep from IEP 
document

Add to ICBIEP working 
document

Evolving IEP document

Letting go of on IEP 
document

Dr. Shelley Moore, 2024



Transferable Skill: Communication

Annual Goal: I can communicate using digital tools

Objective:

Objective:

Strategies:

• Co-determined by student, family, 
and school team 

• Shared goal with peers

• Determined by school team, 
Student & family consulted

• Individualized objectives 
targeting stretches

• Determined by student and family 

• Codetermined by student, 
family and school team

• Strategies targeting interests 
and strengths

Dr. Shelley Moore, 2024



Transferable Skill: Communication

Annual Goal: I can communicate using digital tools

Objective: by using my AAC device to make a choice of an activity

Objective: by using my AAC device to answer yes and no 
questions

Strategies: access to AAC device, high interest activities, use 
peers to ask questions

• Co-determined by student, family, 
and school team 

• Shared goal with peers

• Determined by school team, 
Student & family consulted

• Individualized objectives 
targeting stretches

• Determined by student and family 

• Codetermined by student, 
family and school team

• Strategies targeting interests 
and strengths

Dr. Shelley Moore, 2024



Your job (20 min):

• Choose an “I can” statement from google form
• Brainstorm and record possible individualized objectives as examples 

(thinking of student you know)

Dr. Shelley Moore, 2024



ICBIEP Goals

• Supplemental: Literacy & Numeracy
• For students who need additional instruction to target skills in addition to 

meeting grade level curricular learning standards
• Can be remedial or short term interventions
• Can be functional curriculum for students with intellectual disabilities
• Goals for students to meet (not adults)
• These goals CAN be evaluated and reported on by adults

Dr. Shelley Moore, 2024



Keep from IEP 
document

Add to ICBIEP working 
document

Evolving IEP Component

Letting go of for ICBIEP 
document

Dr. Shelley Moore, 2024



Annual Goal: I can increase my reading fluency

Objective: by reading every day

Objective: by reading different kinds of texts

Strategies: high interest texts, pre teach vocabulary, 
conferencing, technology games and apps

• Co-developed with literacy teacher 
and student

• Co-developed with literacy 
teacher and student

• Shared goal as peers

• Codetermined by student, family 
and school team

• Strategies targeting interests and 
strengths

Dr. Shelley Moore, 2024



ICBIEP Goals

• Replacement: Subject/Course specific
• Designed for students with intellectual disabilities
• Goals replace grade level learning standard with a more accessible version
• Still derived from grade level to keep opportunity for student to meet grade 

level learning standard
• Selected access points from curricular planning that will be evaluated on in a 

term
• These goals CAN be evaluated on reported on by adults

Dr. Shelley Moore, 2024



Keep from IEP 
document

Add to ICBIEP working 
document

Evolving IEP Component

Letting go of for ICBIEP 
document

Dr. Shelley Moore, 2024



Constructing Inclusive Replacement Goals

Grade Level
Specific Expectations

Grade Level
Learning 
Expectation/ 
Standard

Grade Level
Summative Task(s)

Dr. Shelley Moore, 2024



Constructing Inclusive Replacement Goals

Student Friendly 
Language - Goals

Student Friendly 
Language - Questions

Dr. Shelley Moore, 2024



Constructing Inclusive Replacement Goals

Accessible Version of 
Grade Level goal 
designed for student 
who has an 
intellectual disability 
(they get graded on 
THIS goal)

Parallel 
Summative Task 
that creates 
evidence of 
replacement goal

Dr. Shelley Moore, 2024



Grade Level Learning Standards – Grade 8 Math



Dr. Shelley Moore, 2024







Subject/Course: Math 8 Teacher:

Grade Level Learning Standard: B1.1 Student can represent and compare very 
large and very small numbers, including using scientific notation, and describe 
various ways they are used in everyday life 

Replacement Goal: I know how really big and really small numbers are 
represented and used in everyday life & I can show how really big and really 
small numbers are represented 

Objective: I know numbers up to 1000
I know the place values of numbers up to 1000

Objective: I know how I use numbers up to 1000 in my everyday life

Strategies: visuals, objects, hands on, real life examples, 
partner with peers, access points to lessons, 
pull in interests 

• Co-developed by classroom and 
support teacher

• Access point for all students

• Co-developed by classroom and 
support teacher

• Individualized to student

• Determined by grade level 
learning standards

• Chosen by classroom teacher
• Shared goal with peers

• Co-developed by support 
teacher, classroom teacher with 
input from school team

Dr. Shelley Moore, 2024



Dr. Shelley Moore, 2024
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How is connecting IEP goals to 
grade level curriculum the same as, 
evolving, and/or different from 
historical IEP processes?

Why might connecting IEP goals to 
grade level curriculum be important 
evolution to IEPs?



Inclusive & Competency Based IEPS
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Planning
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Place Based

Dr. Shelley Moore, 2024
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Reducing 
Barriers

Supporting Needs



“When a flower doesn’t bloom, 

you fix the environment in 

which it grows, not the 

flower.”
-Alexander den Heijer

2023



What is happening in the environment?

What are the potential  barriers?
not enough light
not enough water
not enough space

2023



NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions

2023



THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels

2023



MULTIPLE LAYERS OF 
SUPPORT

2023



Multiple Layers of Needs Based Support

Essential &
 Individualized 

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
taught to ALL

Moore, 2023



Dr. Shelley Moore, 2024



How do we know if a plant is not thriving?

Needs more 
light

Needs more 
moisture

Needs more 
space

The plant TELLS and SHOWS us what it needsMoore, 2023 Module 2







Dr. Shelley Moore, 2024



Multiple Layers of Needs Based Support

Essential &
 Individualized 

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE

Moore, 2023
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Dr. Shelley Moore, 2024



Dr. Shelley Moore, 2024
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How is universal needs based 
support the same as, evolving, 
and/or different from historical IEP 
processes?

Why might considering universal 
needs based support be important 
evolution to IEPs?



Inclusive & Competency Based IEPS

Student Agency

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based

Dr. Shelley Moore, 2024



Keeping from IEP 
document
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document

Letting go of for 
the ICBIEP 
document



Session 6: Strategies to align IEPs to inclusive classrooms: 
Making IEP goals more inclusive

Dr. Shelley Moore, 2024



S - Strength Based 
(BC Ministry of Education, 2017, Carter, E. W., Boehm, T. L., Biggs, E. E., Annandale, N. H., Taylor, C. E., Loock, A. K., & Lie, R. Y.; 
2015; Niemiec, R. M., Shogren, K. A., & Wehmeyer, M. L. (2017)

M - Meaningful
(Brownlie & Schnellert, 2009; Cooper, 2007; Fisher & Frey, 2001 , Downing, Ryndak & Clark, 2000 , Rose & Meyer, 2002)

A - Authentic 
(Courtade & Browder, 2011; Fisher & Frey, 2001 ; Cooper, 2007)

R - Responsive 
(Greenwood, Delquadri, & Hall, 1984; Spooner, Dymond, Smith & Kennedy, 2006; BC Ministry of Education, 2017)
 

T - Triangulated 
(Cohen D, Crabtree B., 2006; Cooper, 2007; Gregory & Cameraon, 2014)

S.M.A.R.T. Goals

Dr. Shelley Moore, 2024



A - Authentic Goals

• Goals are connected to common curriculum of peers

• Concepts/ Understandings

• Content/ Knowledge

• Skills/Attitudes

• 21st Century Skills & Competencies

Dr. Shelley Moore, 2024



A - Authentic Evidence

• Evidence are connected to common curriculum of 
peers
• Concepts/ Understandings

• Content/ Knowledge

• Skills/Attitudes

• 21st Century Skills & Competencies

Dr. Shelley Moore, 2024



Activity/Task 

Goals

Goals

Goals

Goals

Activity

Activity

Activity

Forward Design

Same for Everyone

Same for Everyone

Differentiated

DifferentiatedBackward Design

McTigue, 2010



How can we capture & 
assess authentic evidence? 

Dr. Shelley Moore, 2024



S - Strength Based 
(BC Ministry of Education, 2017, Carter, E. W., Boehm, T. L., Biggs, E. E., Annandale, N. H., Taylor, C. E., Loock, A. K., & Lie, R. Y.; 
2015; Niemiec, R. M., Shogren, K. A., & Wehmeyer, M. L. (2017)

M - Meaningful
(Brownlie & Schnellert, 2009; Cooper, 2007; Fisher & Frey, 2001 , Downing, Ryndak & Clark, 2000 , Rose & Meyer, 2002)

A - Authentic 
(Courtade & Browder, 2011; Fisher & Frey, 2001 ; Cooper, 2007)

R - Responsive 
(Greenwood, Delquadri, & Hall, 1984; Spooner, Dymond, Smith & Kennedy, 2006; BC Ministry of Education, 2017)
 

T - Triangulated 
(Cohen D, Crabtree B., 2006; Cooper, 2007; Gregory & Cameraon, 2014)

S.M.A.R.T. Goals

Dr. Shelley Moore, 2024



The IEP Evidence Log

• Strength Based
• Meaningful
• Authentic
• Responsive
• Triangulated

I & CBIEPs Session 9        
       Shelley Moore, 2021

Dr. Shelley Moore, 2024



T - Triangulated Evidence

A Goal

Dr. Shelley Moore, 2024



T - Triangulated Evidence

A Goal

W
ritten Language

Oral Language

Vi
su

al
 La

ng
ua

ge

Dr. Shelley Moore, 2024



T - Triangulated Evidence

A Goal

W
ritten Language

Oral Language

Vi
su

al
 La

ng
ua

ge

Observation Product

Conversation

Dr. Shelley Moore, 2024



T - Triangulated Evidence

A Goal

W
ritten Language

Oral Language

Vi
su

al
 La

ng
ua

ge

Observation
- Anecdotal 

comments
- Performance 

video
- Frequency 

tallies

Product
- Student work 

samples
- Photographs
- Artifacts

Conversation
- With/ from a student
- Between 2 students
- With/from family members
- With/ from staff members

Dr. Shelley Moore, 2024



T- Triangulated Evidence

A Goal

Product

Conversation

Obs
er

va
tio

n

Co
nf

id
en

ce
 o

f 
As

se
ss

m
en

t • Number of pieces

• Number of ways

• Number of places

Dr. Shelley Moore, 2024



T - Triangulated Evidence

• the 3 best pieces of evidence

• in at least 2 different formats (i.e. product, 
conversation, observation)

• in at least 2 different contexts or places (e.g. 
different classes, home, school, playground)

Supporting student, families & teams to collect:

Dr. Shelley Moore, 2024



How to connect authentic 
evidence to an I & CB IEP?

Dr. Shelley Moore, 2024



IEP Evidence Log for: VG
School Year: 2018-2019
Term: 1

Date        Goal & Objective

Progress
Type of 

evidence

Location

I can do this…

I n
ee

d 
a 

ne
w

 g
oa

l

I w
an

t t
o 

ke
ep

 w
or

ki
ng

 o
n 

th
is 

go
al

I m
et

 th
is 

go
al

! I
 a

m
 re

ad
y 

fo
r 

th
e 

ne
xt

 c
ha

lle
ng

e

pr
od

uc
t

ob
se

rv
at

io
n

co
nv

er
sa

tio
n

10/19 Goal: I can be part of a group by ✓ ✓
✓

✓ Digital 
portfolio, 
Evidence logObjective: choosing a buddy

Comment Classroom Teacher: VG reads with his buddies every day. Over the past few months I think he has read with 
almost ever student! We are also noticing he is becoming more verbal during other times of the day 
(observation)
Conversation with student: I love when V chooses me! (conversation)

10/19 Goal: I can be part of a group by ✓ ✓ ✓ Digital portfolio

Objective: taking turns

Comment Classroom Teacher: VG is great at choosing his buddies for reading. We are going to try and get him to choose 
his buddies for Phys Ed next (conversation)

Core Competency Evidence Log

Dr. Shelley Moore, 2024



IEP Evidence Log for: TS
School Year: 2018-2019
Term: 3

Date        Goal & Objective

Progress Type of 
evidence

Location

I can do this…

I n
ee

d 
a 

ne
w

 g
oa

l

I w
an

t t
o 

ke
ep

 w
or

ki
ng

 o
n 

th
is 

go
al

I m
et

 th
is 

go
al

! I
 a

m
 re

ad
y 

fo
r t

he
 n

ex
t c

ha
lle

ng
e

pr
od

uc
t

ob
se

rv
at

io
n

co
nv

er
sa

tio
n

04/19 Goal: I can deliberately learn a 
lot about something by

✓ ✓ ✓✓ ✓✓ Portfolio in 
Rm 149, 
Evidence log

• researching something I 
am interested in over 
time

Comment From mom: T watches her hummingbird feeder that she made everyday after school for 15 minutes 
and takes notes/draws. She loves it and says she feels like a Scientist! (conversation, observation))
From T: I love Hummingbirds, I think I want to learn about bees next! (conversation)

Core Competency Evidence Log

Dr. Shelley Moore, 2024



IEP Evidence Log for: JK
School Year: 2018-2019
Term: 4

Date        Goal & Objective

Progress

Type of evidence

Location

IP B A

pr
od

uc
t

ob
se

rv
at

io
n

co
nv

er
sa

tio
n

St
ud

en
t i

s d
ev

el
op

in
g 

th
ei

r 
sk

ill
s c

on
ne

ct
ed

 to
 th

is 
go

al

St
ud

en
t i

s w
or

ki
ng

 o
n 

th
is 

go
al

St
ud

en
t c

an
 m

ee
t t

hi
s g

oa
l 

an
d 

is 
re

ad
y 

fo
r t

he
 n

ex
t 

ch
al

le
ng

e

05/19 Replacement Goal: I know surface 
area and volume of regular solids, 
including triangular, right prisms and 
cylinders by

✓ ✓ ✓ ✓ Student 
portfolio, 
Evidence log

Objective: identifying the 2 dimensional 
shape faces of a prism (circle, triangle, 
rectangle, square)

Comment Conversation with EA: JK knows her shapes! It take her a bit of time, but she gets them every time! 
(conversation)

Grade:  A

05/19 Objective: building a rectangular prism ✓ ✓ ✓ ✓ Student 
portfolio, 
Evidence log

Comment Classroom Teacher: J worked in her group and she was the “builder” she built the rectangular prisms for 
her group to then solve the surface area for. (conversations)

Grade: A

Curricular Competency Evidence Log

Dr. Shelley Moore, 2024



IEP Evidence Log for: DY
School Year: 2018-2019
Term: 1

Date        Goal & Objective

Progress

Type of evidence

Location

I can do this…
IP B A

pr
od

uc
t

ob
se

rv
at

io
n

co
nv

er
sa

tio
n

St
ud

en
t i

s d
ev

el
op

in
g 

th
ei

r s
ki

lls
 

co
nn

ec
te

d 
to

 th
is 

go
al

St
ud

en
t i

s w
or

ki
ng

 o
n 

th
is 

go
al

St
ud

en
t c

an
 m

ee
t t

hi
s g

oa
l a

nd
 

is 
re

ad
y 

fo
r t

he
 n

ex
t c

ha
lle

ng
e

09/18 Replacement Goal: I can categorize 
products and identify market targets by 

✓ ✓
✓

✓ ✓ Student 
portfolio, 
Evidence log

Objective: choosing products designed for 
children, parents, teenagers

Comment EA: DY loves this class. He surveyed the teacher, and all the student in this class,  to find out what they would buy at 
Future Shop. We went to Future Shop after he collected the information and took photos of items for his research 
book.

Grade: A

09/18 Goal: I can design and identify the 4 P’s 
(price, product, placement, package) of 
marketing by 

✓ ✓ ✓ ✓ Student 
portfolio, 
Evidence log

Objective: choosing a favourite product and 
identifying the 4P’s

Comment Classroom Teacher: When D showed his video reading his book about his 4P’s project, I could hear a pin drop in the 
class. I think it set the bar really high for the other students’ project because D did such a great job on his. 
(conversation)

Grade: A

Curricular Competency Evidence Log

Dr. Shelley Moore, 2024



1. Goal: I can describe the characteristics and movements of an object in 
our solar system by describing what I would see on that moon

Evidence

Goal Notes Observation or 
Conversation

Date: Captured by:

1. I asked Robbie today 
what he was proud of, he 
showed me his Going to 
the Moon travel 
brochure and talked 
about all the things he 
would see if he was 
there.

C 03/01/12 EA

1. Today Robbie presented 
his brochure to the moon 
to a small group in his 
class. He read his book 
out load and talked 
about what he would see

O 03/19/12 Classroom 
Teacher

Dr. Shelley Moore, 2024



How do you know they have achieved a 
goal?

- There is evidence in multiple formats (product, 
observation, conversation)

- There is evidence in multiple contexts (increase 
confidence)

- The goal may still need to be worked on, but at a 
higher level of complexity

- The goal is met with or without supports – it 
doesn’t matter (independent)

- You can document the supports used because they were 
useful, but not because they impacted the evaluation

Dr. Shelley Moore, 2024
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IEP Evidence Log – Replacement Goals

Dr. Shelley Moore, 2024





IEP Evidence Log – Replacement Goals

Accessible Version of 
Grade Level goal 
designed for student 
who has an 
intellectual disability 
(they get graded on 
THIS goal)

Dr. Shelley Moore, 2024



IEP Evidence Log – Replacement Goals

Evaluation based on 
language/ grading 
scale of the class 
(e.g., descriptive/4-
point/%)

Evaluation based on 
evidence collected of 
IEP objective

Dr. Shelley Moore, 2024



IEP Evidence Log – Replacement Goals

Triangulated 
evidence collected 
over time allowing 
for multiple forms of 
expression

Dr. Shelley Moore, 2024



IEP Evidence Log – Replacement Goals

Where evidence of 
learning can be 
located (e.g., digital 
learning portfolio, 
binder/folder, USB 
etc.)

Dr. Shelley Moore, 2024



IEP Evidence Log – Replacement Goals (example)

Dr. Shelley Moore, 2024



Inclusive & Competency Based IEPS

Student Agency

Purposeful & 
Responsive 

Planning

Competency 
Goals 

Universal 
Support

Authentic 
Assessment

Place Based

Dr. Shelley Moore, 2024



2023

How is triangulating evidence the 
same as, evolving, and/or different 
from historical IEP processes?

Why might triangulating evidence be 
important evolution to IEPs?



2023

Pulling it all together











2023

How does ICBIEP align with current 
advocacy efforts of inclusion, 
diversity & equity for student with 
Disabilities?



What are we advocating for?
- Neurodiversity: all brains work differently, there is no one way or right way to think and learn

- Individualization: all students are valued and responded to; they are not forced to conform to a status 

quo or dominant group

- Self Determination: all students need to have agency in their educational journey

- Disability as Identity: Disability is an identity (not a problem) that we need to appreciate and 

celebrate like any identity, and we NEED disability in all of our communities

- Strength & Competency-Based Learning: all students can learn and grow, looking at what students 

could do instead of what they should do

- Universal and Needs Based: all students need tools to manage their needs (not fix their deficits) & 

what works for one, works for many

Shelley Moore, PhD., 2023



What is one useful idea?
What is one thing you want to try?
What is one thing you want to think about?
What is one thing you want to learn more about?
What is one thing you want to share with 
someone who is not here today?

2023


