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Inclusive & Competency 
Based Inclusive Education Plans



ICBIEP – Connecting Students to their Classrooms

1. Strength-Based Processes that center 
Students Agency

2. Shared Goals
3. Universal Needs Based Supports
4. Aligned Assessment Practices
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How…

do we shift our thinking?

do we shift our practice?



2023

What is a barrier?

What is a need?
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Reducing Barriers

Supporting Needs



“When a flower doesn’t 
bloom, you fix the 
environment in which it grows, 
not the flower.”

-Alexander den Heijer
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What is happening in the environment?

What are the potential  barriers?
not enough light
not enough water
not enough space
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NEXT! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in universal ways

Some plants need 
added nutrients

Some plants need 
companions
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THEN! Determine the needs of individuals and anticipate the 
supports & strategies that they will require in individualized ways

A few plants may need very 
specific temperatures and 

humidity levels
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MULTIPLE LAYERS OF 

SUPPORT

2023



How do we
for the disabilities               
of students?

needs
plan



Is it Universal? Targeted? Individualized?



Multiple Layers of Needs Based Support

Individualized

Targeted

Universal

+

+

What everyone/most
need

What one needs

What some need

Supports & Strategies are 
useful for ALL
taught to ALL

Supports & Strategies are 
useful for SOME
taught to ALL
choice for ALL

Supports & Strategies are 
useful for ONE
Taught to ALL

Moore, 2023
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What are needs?



Increasing Inclusive & Equitable Access 
by Designing for Individual Needs

Equitable
Access

Physical 
Needs

Social & 
Emotional 

Needs

Learning & 
Curriculum 

Needs

Moore, 2023



Increasing Inclusive & Equitable Access 
by Designing for Individual Needs

Equitable
Access

• Attention
• Anxiety 
• Communication 

(receptive)
• Communication 

(expressive)
• Eating/Food
• Engagement/Motivation
• Executive functioning
• Family/community 

and/or identity
• Frustration/ Anger
• Grief/ Trauma 

• Gross and/or Fine motor
• Intellectual ability 

(access)
• Intellectual ability 

(challenge)

Physical 
Needs

Social & 
Emotional 

Needs

Learning & 
Curriculum 

Needs

• Language
• Literacy (decoding)
• Literacy (understanding)
• Literacy (written output)
• Literacy (Speaking/ oral 

language)
• Medical
• Memory
• Numeracy 
• Personal Care
• Physical/Mobility
• Self Advocacy
• Self Regulation (emotional)
• Self Regulation 

(behavioural)
• Self Regulation(learning)
• Self Esteem
• Self Harm
• Sensory 
• Social Skills
• Transitioning
• Vision and/or hearing

Moore, 2023
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Strategy/Action: Create a family wall 
that allows students to hold photos
1. Universal (Good for ALL/Most; Taught to ALL): 
- Everyone shares who is in their family/ who is important to them
- A variety of crayons colours to reflect different skin tones

2. Targeted (Good for Some; Choice to ALL):
- Students can choose to take their family of the wall and put at their 

desk or in their pockets when they need

3. Individualized (Good for ONE/ Taught to ALL:
- Photos are of each individual students’ 
       family/community

Supports Needs:

Anxiety, identity, family, community, self 
esteem, engagement/motivation

Is it Universal? Targeted? Individualized?



What is one useful idea?
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Layered inclusive needs-based 
support planning can replace 
individual IEP accommodations



2023

Using ICBIEPs to Support 
Classroom Planning



What is one useful idea?

What is one thing you want to try?

What is one thing you want to think about?

What is one thing you want to learn more about?

What is one thing you want to share with 

someone who is not here today?
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