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What does it mean to 

plan ALL?for



How do we 
include people 

with disabilities?

How do we teach 
to diversity?
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WHAT IS inclusion ?



WHAT IS “normal”? 

WHAT IS “average”?
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WHAT & HOW WE WERE TAUGHT…

StudentsCurriculum
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WHAT IF WE ANTICIPATED  variability
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INSTEAD OF  homogeneity?
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HOW DO WE DESIGN AN ADJUSTABLE PLANE?

• Who are the pilots? What are their 
dimensions?

• What kind of planes are they flying? 

• How is the plane responsive to the pilot’s dimensions?

• How do the pilots make the adjustments they need 
to fly the plane?
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HOW DO WE DESIGN AN ADJUSTABLE PLANE?
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• Who are the students? What is the 
range of the variability?

• What is the grade level curriculum 
that students need to access?

• How is the grade level curriculum responsive to the 
range of student variability?

• How do we help students to make the adjustments 
they need to access the grade level curriculum?



CURRICULUM & 
ASSESSMENT 

DESIGN

INSTRUCTIONAL 
DESIGN

Adjustable Supports & Strategies
NEEDS BASED 

DESIGN

What grade level curriculum are we using?
What are the learning standards?

What are the student needs?
What barriers are getting in the way?
What do student require to navigate 

needs & barriers?

How will students show growth 
within the learning standard?

How do we know?

Student choice of tools and actions

Who are the pilots?
What are their dimensions?

Where is their agency?

Students
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Tumwater School District
Tumwater, Washington

Peter G Schmidt Elementary School

Grade 5 - Science
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Class Review: Gr 4/5 School Team: PJS Elementary Date: Feb 2024

Class Dimensions

Class Identities:
Families – half are in split families 2 
families navigating cancer, 1 parent in rehab
Grade – 4/5 combined
Cultures: Kenyan, Caucasian, Japanese, 
Ethiopia, Hispanic, Pacific Islander, 
Religion: Christian, 
Language: English

Class Interests:
Competition, trivia, puzzles, word games, 
brain teasers, riddles, working with friends, 
choice, being creative, stories and read aloud, 
art, service, kindergarten buddies

Classroom Strengths:
Creating, social, healthy competition, fair, 
protective, aware, helping others, working with 
others, leadership, being aware of others, 
allowing others to lead, socially awareness & 
responsible, understanding, strong 
academically overall (gr 4), reading, motivated 
intrinsically

Classroom Stretches:
Waiting, their turn, not always getting your way/ 
what you want, being aware that what is “easy” 
is not easy for everyone, being aware of diverse 
abilities, empathy and mindful of how what we 
say affects others, stamina, justifying their 
learning, deep thinking and sharing of their 
learning, too comfortable sometimes

Targeted Class Needs

Need: Anxiety/ Emotional Regulation

GA, LB, JA, ES, KR, GS 

Need: Engagement/ Motivation

LB, JA, ES, NS 

Need: Trauma/ Family Needs

GA, LB, JA, ES, JK, LE 

Need: Literacy

GA, MA, KR, TP, AB 

Collaborative Team Questions

E: How to support literacy needs? How do we make sure they are ready for middle school? 
S: How do we teach them to manage their needs (anxiety etc.) so they are ready for middle school and have to navigate such a different context?
C: How to support students who are not participating and often not attending? How to engage and motivate without pushing too hard?

Collaborative Team Decisions:

What works well for this class?
- Natural consequences, honesty & fairness, 
competition, roles & responsibilities as 
students, conversations

What do we still want to try? 

Strategies to increase self advocacy

UDL Strategies to reduce barriers to engagement
- Make learning relevant to students’ lives
- Scaffolding learning (access to challenge)

UDL Strategies to reduce barriers to representation
- Highlighting patterns in language systems
- Using multi-media
- Focus on building prior knowledge
- Include processing tasks in lesson design
UDL Strategies to reduce barriers to Expression
- Guiding students through self assessment and goal setting
- Model the use of supports and strategies

The Class Review – Brownlie, F & King, J, 2011                                     adapted by S. Moore, 2023



School District: Tumwater SD School: Peter J Schmidt Elementary

Participant Role Target Class: Gr 4/5 Target Subject Area(s): Science 5

E. Crabtree CT Target Student(s): 

Gabby A – Autism, Oct 2023 – first included, decoding and writing strong, anxiety, 
difficulty talking to peers, musically talented, scripted language, pairs well with - 
Mason, Lorelei, motivated by James, needs access points

Mason A – newly diagnosed, mild intellectual, loves fitting in, peers are motivators, 
likes adult attention, needs access points

Lorelei B – needs academic support, gives up, some personal and family medical 
needs – lots of emotions, anxiety, withdraws, overwhelmed, loves animals, 
approaching grade level

James A – attendance needs – family needs & trauma, medical needs, motivates 
Gabby, loves helping, task oriented, loves jobs, food, closer to grade level

Elijah S – bullied at another school, very angry, always feeling like everything is his 
fault/everyone is against him, long time to build trust, event can snowball to feel 
overwhelmed, pairs well with Mason

S. Wernke ST

C. Luce PE

K. Doughty Principal

S. Bentley Psychology

Ms. Gina Para

Coaching Session 1: Tumwater

Date: Nov 2023
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Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for MOST/ALL?
• Access to grade level curriculum
• Fluency passage (at independent level) – at home
• Weekly read with parent volunteers
• Vocabulary support & practice (word ladders/activities/plexer)
• Classroom read aloud every day
• Library 
• Different levels of text level for assessment
• Strategic intervention time
• WIN time

What supports & strategies are useful for SOME? (Choice for ALL)
• Title reading intervention (decoding) 4 x week
•  (UDL strategies to help student choose)

What supports & strategies are useful for ONE? (Individualized)
• Reading IEP 
• 3/4 x week individual intervention with CT or parent volunteer 

(one on one)
• G (replacement literacy instruction - comprehension)

Universal

Targeted

Essential

Need: Literacy         Students in Mind: GA, MA, KR, TP, AD 

Moore, 2023 Module 3



Who needs the MOST support?

Who needs the MOST challenge?

What supports & strategies are useful for MOST/ALL?
• Morning meeting, classroom conversations
• Mindful minutes – teaching a strategy
• Routines & structures
• Technology – all practice a strategy (e.g. 5 finger breathing)
• Lessons with counsellor (tools in toolbox)
• Classroom conversations (power of yet, Factor of fear)
• Trust when they need something
• Open communication with families (e.g. Dojo)
• Access to The Nest (SEL space)

What supports & strategies are useful for SOME? (Choice for ALL)
• Calming kit
• Take a break (check in)
• Sensory tools (e.g. fidgets, items from home)
• Choice to go The Nest 

What supports & strategies are useful for ONE? (Individualized)
• Communication with school team (set up other places to go if 

needed)
• Individual debriefing
• Check in/ check out system (with resource)
• Built in time at The Nest in schedule
• G: Level of problem (1-5 and how to respond, reinforcement 

system)

Universal

Targeted

Essential

Need: anxiety/emotional self regulation         Students in Mind: GA, LB, JA, ES, KR, GS 

Moore, 2023 Module 3
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What is one useful idea?

What is one thing you want to think about?

What is one thing you want to learn more about?

What is one thing you want to share with 

someone who is not here today?

2023



T H A N K  Y O U !

G E T I N  T OU C H
E m a i l :  b o o k i n g s @ d r s h e l l e y m o o r e . c o m

L E A R N M OR E
W e b :  w w w . d r s h e l l e y m o o r e . c o m
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